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Abstract 
The Nigerian Customs Service (NCS) no doubt occupies a central position in the 
maintenance of border and national security, especially in the area of combating smuggling 
which remains its principal task as smuggling remains one of the most thriving illegal 
industries in Nigeria today. However, NCS perform their duties through intelligence sorting 
and cooperation both from within the NCS through the Custom Intelligence Unit (CIU), and 
outside the NCS by liaising with other sister agencies and ministries as well as International 
communities for intelligence. Moreover, the functional importance of intelligence  
considerably calls for the need to properly interrogate and assess the various sources of 
intelligence by considering their implications for national security in Nigeria. The paper 
therefore examines the various sources of intelligence services, mode of analysis and the 
implication on national security. The paper adopted the descriptive design, relied on 
secondary sources of data such as relevant books, Internet sources, journal and periodic 
articles.  It was found that human intelligence (HUMINT) was the major source in use by the 
NCS, as it is time consuming, expensive and susceptible to manipulation. The study therefore 
concluded that the attention of the NCS should be drawn to the possibilities of deploying 
other sources of intelligence such as; images (IMINT), Signal (SGINT), Communication 
(COMINT) and electronic (ELINT) which can complement in the short run and possibly 
replace HUMINT as sources of intelligence in the long run.  
Keywords: Nigeria Customs, Electronic Intelligence, Signal Intelligence, Human 
Intelligence and National security 

 

1. INTRODUCTION 

There is no gain saying that the customs service plays a major role in ensuring a secured nation economically 
and politically. By economic, it implied their roles in the economic wellbeing of a given country and politically, 
customs played key roles in the sovereignty of any country (Adeniji, 2018). Therefore, the customs are saddled 
with the role of controlling whatever entered or exited a country. However, this influential position cannot be 
achieved without intelligence information/sourcing, intelligence actors or undercover agents. Indeed, the ability 
of the customs to utilize and maximize secret tactics through the employment of intelligence actors in their 
various operations, has meaningful and unquantifiable impacted on their level of achievements across nations. 
Evidences to these abounds in Newspapers publications, magazines and Customs websites, both locally and 
globally, whereby the innumerable successes of the customs service has been linked to intelligence activities.  

Walsh (2010:5) defined intelligence as the “collection, protection, and analysis of both publicly available and 
secret information for guarding national security interests”. Intelligence is the sum of what is known, integrated 
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with new information and then finally interpreted for its meaning. Intelligence is often described in terms of 
where and why it is being done. As such, terms like military, political, economic or crime intelligence are 
commonly used worldwide. Intelligence, with regards to the military, could be strategic, tactical and counter 
intelligence. According to Takaya (2001), in all human endeavours, including academic, social, military, 
economic and political spheres, intelligence is vital to the realisation of goals and targets. 

Similarly, Marilyn Peterson (2005) observed that the universal significance of border security and the pressing 
challenges of insurgencies, smuggling, theft, armed robbery, kidnapping, drug trafficking, child trafficking and 
all other transnational organised crimes (TOC) have led policymakers to look beyond law enforcement agencies 
to seek out information acquired by intelligence sources due to their level of professionalism and secrecy. 
Intelligence tells officials everything they need to know giving an enablement to knowledgeably choose a course 
of action. For example, intelligence provided law enforcement executives with facts and alternatives that can 
inform critical decisions (Peterson, 2005). Thus, Intelligence is critical for decision making, planning, strategic 
targeting, and crime prevention. Law enforcement agencies depend on intelligence operations on all levels; in 
fact, they cannot function effectively without collecting, processing, and using intelligence. 

In Nigeria, the State Security Services (SSS) and the National Intelligence Agency (NIA), play very important 
roles in border security. While the SSS works internally, the NIA operates mainly outside the country. However, 
the two are mostly concerned with areas of espionage, terrorism, armed attack and other variants of transnational 
crimes. Besides, not much of their activities are easily discernible and all their operations are surrounded in 
secrecy. They are mostly involved in intelligence gathering and feedback mechanism by making information 
available for knowing, understanding, intercepting and prosecuting cross border criminals, and checking cross-
border crimes of all types.  

Basically, they gather vital data on key cross-border criminals such as names and abode of smugglers, human 
traffickers, drug barons, arms traffickers and others. The movements of such people are also tracked. The 
information gathered are analysed and fed to relevant authorities and security agencies for necessary action. 
Intelligence usually work hand-in-hand with other sister law enforcement agencies, thus, they are found 
everywhere in the immigration, custom, maritime services, health, police force, military among others.  

The various derived-advantages in the use of Intelligence sourcing was summarized by Branko Lobkinar 
(2014:79) thus, “intelligence gaps are filled, costs of intelligence collection are minimized, and diplomatic 
relations are established among states”. He further asserted that, information sharing and cooperation could be 
between domestic and international partners and may include, “sharing of collected intelligence, analyses, 
estimates, joint operations and interrogation of terrorism suspects”.  By implication, crime can be prevented both 
from within and without, for instance, by using intelligence from previous crimes in local and other jurisdictions, 
indicators can be created and shared among law enforcement agencies. And by comparing the indicators from 
local neighbourhoods, analysts can anticipate crime trends and agencies can take preventive measures to 
intervene or mitigate the impact of those crimes.  

It is equally important to note that the very nature and existence of border greatly impede crime prevention, 
investigation and detection among other law enforcement agencies. Hence, Police, Immigration and Customs 
officers cannot chase suspects across the borders or cannot cross the borders to apprehend any person they have 
witnessed committing an offence. However, this serious bottleneck in crime detection can be overcome through 
intelligence sourcing, cooperation and liaison with other agencies and ministries, international and regional 
intelligence organisations such as Regional Intelligence Liaison Offices (RILO). A prominent example from 
Nigeria is the activities of the Nigerian Intelligence Agency (NIA) which operates mainly outside the country. In 
fact, they have been able to intercept human traffickers in Niger and some other Nigeria’s neighbouring countries 
to the greatest disadvantage of transnational criminals. Thus, strengthening information-sharing mechanisms 
locally and globally as observed by this paper is the most effective option of countering global terrorism and 
other forms of illegal activities in the world at large (Born, Leigh & Wills, 2012). This paper, therefore, 
examined the various sources of intelligence used in the Nigeria Customs Service. 

The problematic of this study lies in the fact that even though scholars in Nigeria have, to a large extent, 
examined issues with regard to structural arrangement and hierarchy in the Customs Service, as well as Customs 
roles particularly their place in addressing several issues pertaining to border security and control such as cross-
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border migration and cross-border trade, the aspect of the intelligence services in the Nigeria Customs Service 
(NCS) has largely received cursory attention, such that it has become increasingly difficult to rightly identify the 
various sources of intelligence and intelligence information in the NCS. The study therefore, interrogated and 
explored the various sources of intelligence services so as to unveil the available means of sourcing firsthand 
information with regards to security issues in the NCS.  

To this end, the study purposely explored the various sources of intelligence, be it military, political, economic, 
crime, or even, strategic, tactical and counter intelligence, once their relevance to the efficient and effective 
operations of the NCS has been identified.  

To achieve this, the scope of the study was limited to Nigeria state, it included all forms of intelligence and 
intelligence unit, home and abroad, that was helpful in sourcing firsthand information that are relevant in 
facilitating effective cooperation in the tactical operations of the Nigeria Customs Service (NCS) for remarkable 
achievements. 

To attain the objectives of this research, a qualitative approach was employed; secondary data was gathered from 
books, articles, journals, newsletters as well as publications from Nigeria Customs Services websites on 
Intelligence services and from NCS comprehensive statistical data which are published periodically and which 
are important to substantiate the information contained herein. 

2. LITERATURE REVIEW AND THEORETICAL FRAMEWORK 

This study adopted Janine McGruddy’s theory of Multilateral Intelligence Collaboration, which represented a 
multilateral agreement and an accord among three or more parties, agencies, or national governments working 
together to collect, protect and analyse intelligence information  regarding border and national security 
(McGruddy, 2013). It is common knowledge that intelligence suffers from a paradox - it is only valuable when 
shared with those who need it, but the more it is shared the more it risks being compromised, and the lower its 
value (Bon, 2011). However, McGruddy argued that multilateral intelligence collaboration can bring a new light 
to these pervading problems by bridging the diverse perspectives. This gave the security institutions or nations 
involved in this type of collaboration the ‘wisdom of the crowd’ to deal with complex issues. More importantly, 
she asserted that multilateral intelligence collaboration gives room to originate more common vocabularies for 
thinking about problems resulting in fewer inter-cultural and international misunderstandings. By implication, it 
could be inferred that sourcing intelligence from diverse and related agencies locally and globally has lots of 
profound benefits that could be annexed for the purpose of achieving maximal national security. It was in this 
wise, that McGruddy further argued that no single security agency can effectively cover all the areas of interests 
that intelligence collection requirements demand. Thus, by segmenting areas of responsibility internally and 
externally, more ground can be covered in more depth than by working in isolation. So, Multilateral Intelligence 
Collaboration theory is the pivotal model for explaining what various sources of intelligence implied in this 
study. Therefore, this theory proofed applicable in the Nigeria Customs Service with regards to the diversity of 
intelligence sources and intelligence cooperation for coordinated border control and security management in 
Nigeria.  

Scholars like Chesterman (2006), did a thematic analysis and study of the various sources of intelligence being 
employed for the purpose of resolving issues pertaining to national security. According to him, state intelligence 
actors utilise covert and open methods to collect information. Covert collection is a fundamental characteristic of 
intelligence. Covert collection refers to information obtained without the consent of the government of body that 
controls it. The ability to act under the cloak of secrecy is possibly the most controversial element of 
intelligence. Secrecy is, however, a useful trait to use to differentiate intelligence from information and 
intelligence agencies from other information providers.   

Another distinctive facet of intelligence was that it is most often concerned with national security. It is 
commonly defined in government documents as information about threats or potential threats to the state and its 
people. For example, according to the South African National Strategic Intelligence Act 39 of 1994, the 
functions of both the domestic and foreign intelligence services are to gather, correlate, evaluate and analyse 
intelligence in order to identify any threat or potential threat to the security of the Republic or its people. These 
aspects of intelligence are succinctly presented in Michael Herman’s articulation of the two main functions of 
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intelligence as “collecting information by special, covert means, and acting as government’s experts on targets or 
subjects mainly of a national security kind” (Herman, 2002:229).   

Another scholar, Hutton (2010) asserted that Intelligence is concerned with providing decision-tailored 
information. In this sense, intelligence products are geared to serve the distinct purpose of providing information 
on which to base decisions.  He further explained that in military terms, intelligence is a force optimiser. 
Information about the adversary’s capabilities, geographical locations and intentions formed the basis of battle 
planning and allows for the optimal application of military power. Intelligence also enabled the ability to utilise 
the all-important element of strategic surprise (Hutton, 2010). It was this origin of the notion of national 
intelligence capabilities that was captured by military strategist Carl Von Clausewitz (1976) that by 
‘intelligence’, we mean every sort of information about the enemy and his country – the basis, in short, of all 
plans and operations (Hutton, 2010). 

Richard Hughbank, a senior trainer with HALO Corporation and a military police officer of the US Army and 
Don Githen, a captain in the US Air Force commented in the paper, “Intelligence and Its Role in Protecting 
Against Terrorism” (Flavius-Cristian, Mărcău & Andreea, Mihaela, 2012),  that in whatever form of intelligence 
the world is divided, in the short term as a narrow vision known as Tactical Intelligence or in the long-term, as 
wide focus known as strategic intelligence, tactical  Intelligence is translated as Tactical Information and it is 
used within the operational units that include, among other things, information from human sources (human 
intelligence), information obtained from open source (open source intelligence), the Imagistic  Information 
(imagery intelligence) and direct observation (direct observation). These private sources are needed by soldiers 
from the theatres of operations where terrorism has become routine, in order to identify the simplest behavioural 
changes, and avoid potential unwanted conflicts with insurgents. On the other hand, strategic intelligence 
included numerous unscientific definitions such as “secret information necessary to the battlefield” – this is a 
pretty logical definition but does not totally express the essence. The official definition used by the Pentagon was 
equally simple: “The information required for stating/planning strategies, policies and military operations 
nationally and in the theatre of operations”. Summarily, strategic information meant the information needed to 
create and implement a strategy, usually a great strategy which bureaucrats call a national strategy. A strategy is 
not actually a plan, but it is the logic of leading/implementing a plan (Heindenrich, 2012). 

Alemika (2012), corroborating Hughbank and Githen (2012) opined that Intelligence products are essentially 
reports on specific issues and they may be categorized into current (tactical) and forecast (strategic) intelligence. 
Current (tactical) intelligence referred to those produced to inform immediate policies and decisions while 
forecast (strategic) intelligence is predictive, focused on likely future implications and developments associated 
with current circumstances and activities. Other sources of information identified by him as intelligence 
included: 

 Human sources of intelligence (HUMINT). A substantial proportion of intelligence is produced through 
information derived from interaction with and observation of human beings. Such information are 
obtained through surveillance and tailing of targets; informants; espionage or spying on people, 
interview of experts etc. 

 Imageries (IMINT). These are obtained through the use of recording devices like the satellite and 
camera. 

 Signal (SIGINT). Intelligence is obtained through the recording and analysis of signals transmitted by 
communication (COMINT) and non-communication electronic (ELINT) signals. COMINT involves the 
interception of communication (e.g. telephone) signals. ELINT is produced from electronic transmitters 
that reveal or record the presence of concealed objects; 

 Open sources (OSINT). Intelligence is produced through the analysis of information from open sources 
like print (newspapers, magazines) and electronic (broadcast) media, books, advertisement, internet and 
so on.  

It was on this basis that Okereke (2016) and Babatunde (2009) adduced the high level of deficient areas of 
coordination and sharing intelligence in Nigeria to over-reliance on human intelligence (HUMINT) which 
portends more risk. Okereke therefore advocated for need to adopt other outstanding sources of information 
especially signals intelligence (SIGINT) and imagery intelligence (IMINT), which are capable of improving 
intelligence coordination and sharing in Nigeria.  
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3. DISCUSSIONS  

It was discovered and re- affirmed that the NCS Customs Intelligence Unit (CIU) was and is the intelligence 
branch of the service, charged with gathering information for the purposes of increasing revenue and fighting 
illegal smuggling operations. The CIU is a separate and independent branch of the service that reports directly to 
the Comptroller-General, through the Assistant Comptroller-General of Headquarters (HQ). Also, the CIU 
through their activities cooperated locally and globally with other sister agencies and international communities 
respectively. It was no gainsaying that the essence of their cooperation was geared towards sourcing strategic 
and purposive intelligence for the purpose of maintaining border security. Sequel to this, the findings could be 
summarized under two major sub-headings namely;  

3.1 Intelligence Sourcing through Inter-Agency Cooperation  

At the federal, state and local government levels, Inter-Agency Cooperation (IAC) among various intelligence 
units was achieved through the following means: Meeting of head of the Intelligence Liaison; joint training, 
lectures and seminars, joint operations and social activities. However, an interaction among the nation’s security 
agencies was pronounced at the apex leadership and at official meetings. Conversely, it was noted that most 
agencies conducted their operations in isolations, while cooperation at the local level command was weak and 
there seemed to be extreme rivalry and mutual distrust (Omoigui, 2006; Wali, 2010; Odoma, 2014; and 
Adaramodu, 2016). Notwithstanding, the issues pertaining to border security was an all‐embracing management 
as it involved particularly, intelligence cooperation between the Nigerian Customs Service (NCS) and other 
sister agencies and ministries (Babatunde, 2009).  

In fact, the importance of IAC to border and national security cannot be over-emphasised, of relevance was the 
increase in their capacity. Kaiser (2011) and other writers like Hemphill, McGreal, Berry and Watson (2006) 
noted that there might be increase in capabilities and improvement in their services especially as regards counter 
terrorism, regeneration and employability agendas. Hardiman (2008) also affirmed that IAC can have greater 
scope in facilitating innovative approaches, since the stakeholder came from a range of different policy 
perspectives and can, in itself produce greater dynamism through the sharing of ideas, expertise and practising 
expertise in order to maximize the appropriateness, quality and efficiency of provision. For instance, in counter 
terrorism through Inter-Agency Cooperation (IAC), apart from arresting the terrorist, evidence from local 
employability initiative suggested that the development of improved data-sharing systems across such partners 
can also lead to more consistent and effective services. It was in this regards that Oghi and Unumen (2014) 
explained that in order to check the threat to security, there was the compelling need for intelligence network 
that would ensure co-operation and linkage among intelligence agencies. The advantage of this was 
unquantifiable as affirmed by Odezulu (2008:12) this could enhance “the individual operations of the 
intelligence agencies for the collective achievement of the national security objectives for the government”. 

In Nigeria, the federal government ministries that are active in security-related matters are the Ministries of 
Foreign Affairs, Labour and Productivity, Interior, Health; while agencies are the Nigeria Immigration Service 
(NIS), Nigeria Customs Service, National Commission for Refugees (NCFR), National Population Commission, 
National Planning Commission, National Agency for the Prohibition of Trafficking in Persons and other Related 
Matters (NAPTIP), National Drug Law Enforcement Agency (NDLEA), and National Agency for Food and 
Drug Administration and Control (NAFDAC). These agencies and ministries cooperate with the several existing 
intelligence agencies and units in securing national security. For instance, in the aspect of intelligence as regards 
migration in Nigeria, the National Bureau of Statistics (NBS) which is a parastatal under the National Planning 
Commission established by Decree No. 12 of 1992 is saddled with the responsibilities of storing and 
disseminating data to the public and government respectively (Babatunde, 2009). These agencies, NPC and NBS 
are expected to coordinate, collaborate and share information on activities relating to national security and 
migration in accordance with their legislation, mandate and regulation. However, evidence abounds that these 
agencies only existed in passive. According to Babatunde (2009), NPC collects data from NBS but does not have 
current information on migration since year 2000.  

In spite of all these, there still existed some level of inter-agency cooperation especially in related matters. If an 
agency is confronted with a challenge that is not under its statutory obligation, it refers the matter to the other 
agencies concerned and vice versa. For instance, if NIS arrested a smuggler with goods, it refers the issue to the 
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Customs. There was also some level of cooperation between NIS and SSS on deportees with criminal cases. NIS 
hands over such cases to the SSS who in turn forwarded it to the police for further investigation. Both NIS and 
SSS checked travellers if their names are in the stop or inadmissible list before clearing for departure or arrival.  

More importantly, the Nigeria Custom Service (NCS) which is the focal point of this study is authorised under 
Cap 84 of CEMA and Tariff (Consolidation) Decree No. 4 of 1995 to collect revenue from imported goods, 
excisable goods and goods for exportation. Ezelebor (2005) observed that combating smuggling remained a 
principal task of the NCS because smuggling remained one of the most thriving illegal industries in Nigeria 
today. Other functions of NCS included the Protecting the porous border from economic saboteurs; public 
education, enlightenment and information as to the dangers of smuggling as well as advisory functions to 
government, importers, exporters. In addition, it oversees the boarding of vessels and aircrafts for examination, 
cargo examinations at land borders, seaport and cargo port, seizure of goods prohibited and arrest, detention and 
prosecution of Offenders so also excise control of manufacturing industries and investigation duties. 

However, it must be emphasised that the successes or failures of NCS in performing these tasks is dependent 
also on the assistance of other sister agencies, ministries and intelligence units. As such, any custom related 
matters that confronted these agencies are referred to the NCS and conversely. It linked up with the various 
intelligence agencies on investigation and enforcement of custom laws. To this end, the study found that the NIS, 
SSS, NIA, DIA, NDLEA and NAPTIP cooperated with NCS on several issues, such areas of cooperation 
included, the DIA working with the NCS in matters relating to arms and ammunition smuggling that constituted 
a pervading menace to Nigeria national security. However, the upsurge in the terrorist activities of the Boko 
Haram sect since 2011, seemed to give the impression that the intelligence branch of the Armed Forces has gone 
to “sleep” (Oghi & Unumen, 2014). In addition, the NDLEA worked with the NCS on matters relating to drugs 
seizure and intelligence-related matters in this area. The NIA and SSS affirmed their cooperation with the NCS 
in matters that could threaten national security through sharing of vital information relating to this, especially 
they communicated through the National Security Adviser to the President on Custom issues. The Ministry of 
Foreign Affairs which is the Nigerian image representative handles consular services, bilateral and multilateral 
agreements with the international community. Ministry of Labour worked with NCS and NIS on expatriate 
quota, return and readmission matters, and also in the draft of labour migration policies (Babatunde, 2009). 

It must also be noted that NCS shared intelligence in terms of vital information concerning national security with 
these numerous agencies. Evidence abounds that through the NCS cooperation with other federal agencies 
notable victories over international crime through close partnerships with international agencies such as 
INTERPOL were recorded (Customs Reforms and Modernisation, 2014:24-28).  

3.2 CIU and the International/Regional Intelligence Services 

Customs Intelligence Unit (CIU) undercover officers serve throughout the country in every port and customs 
office, utilising a variety of resources to gather intelligence. These intelligence officers have a network of 
informants and do their own investigative work. These included surveillance, research, analysing data and 
documentation, and monitoring the work of other officers and agents within NCS. The CIU and its officers also 
used the contacts they have developed with other countries and their border agencies, as well as the WCO and its 
Regional Intelligence Liaison Offices (RILO) network (Montage African Magazine, 2014).   

Worldwide, the RILO network comprised eleven different offices covering the WCO’s six regions. The 
individual offices served as regional centres for compiling emerging trends, methods, routes, and significant 
cases, for analysis and distribution to appropriate agencies. NCS tapped into this wealth of information through 
CIU, allowing the Service to keep abreast of the latest methods used to subvert customs procedures. This 
network of offices used the Customs Enforcement Network (CEN), a worldwide database created by the WCO. 
The Customs Intelligence Unit used CEN and the RILO network to spot new ways of smuggling, as well as to 
verify information received from other sources (Montage African Magazine, 2014; Tell Magazine, 2014). It also 
helped in tracking movements of suspicious shipments and in the co-ordinate efforts to find not only the goods, 
but the perpetrators as well. 

CIU officers, in collecting data and information, worked independently with their carefully cultivated contacts, 
but may not unilaterally decide upon the seizure of a particular shipment. The decision to seize a shipment is 
made only after careful consultation with HQ and with the CAC of the port in question. However, CIU will 
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sometimes let contraband pass through without being seized, so that it can continue its intelligence work without 
alerting the perpetrators. This allowed CIU to build stronger cases with more substantive information, which in 
most cases led to the arrests of the masterminds of illegal operations as opposed to just the middlemen. 

The Comptroller-General and the ACG heading the Intelligence Unit aimed to increase the professionalism of 
the CIU, through workshops, certificates for completed training, and a policy of increased specialisation and 
dedication to intelligence work, especially through longer tenures in CIU. While CIU enjoyed a good 
relationship with the WCO and foreign agencies, it looked to build a better relationship with other domestic 
border agencies and United Nations Office on Drugs and Crime (UNODC). Increased communication and 
information sharing was a priority for the unit, and it served to strengthen its work. Furthermore, while CIU 
enjoyed access to information, it still relied on outdated technology, in respect of both surveillance and 
communication equipment. A lack of sophisticated technology meant that CIU sometimes lagged behind the 
smugglers it attempts to catch and its communications are not always safe. Hence the need to employ and deploy 
more sophisticated sources of intelligence 

At this juncture, it is worthy to acknowledge that an article published by Tell Magazine (2014) titled, “Dikko, the 
Czar of Intelligence in the Nigeria Customs Service” has been able to uncover the unprecedented revolution in 
the history of the Nigeria Customs Service (NCS) and its intelligence unit from the year 2009 under the 
administration of Alhaji Dikko Inde Abdullahi, the Comptroller-General of the Nigeria Customs Service, (2009 
– 2015). The article observed that; 

This ranges from gigantic infrastructural development, capacity building and general 
boosting of the morale of the rank and file of the officers and men of the NCS (through 
salary increment, staff trainings in various parts of the word, promotion, large-scale 
recruitments and among others) stifling of the hitherto nightmarish smuggling rings, 
unmatched revenue drive through the use of hi-tech measures, high-yielding 
collaborations with international Customs bodies and agencies, inter-agency 
collaboration back here in Nigeria, and general sanitization of the NCS among many 
other feats, Abdullahi has been hailed as a reformer (Tell Magazine, 2014). 

 

The Tell Magazine affirmed that among the plethora of initiatives and new insights brought on board in the 
running of the agency was a new, “elevated and effective intelligence gathering mechanism”. It was further 
observed that from 2009, the intelligence department in the NCS received more attention in the form of 
additional resources and authority in order to advance the aims of the service. There was the augmentation of 
intelligence operations, the operatives as well as key intelligence issues leading to a new trend in intelligence 
sourcing, development and consumption comparable to trends in the global Customs family. It was informed that 
sophisticated risk identification techniques and intelligence facilitated Customs operations. Moreover, during 
this period, there was priority in the NCS’s risk identification and intelligence practices as trends in the new 
Integrated Cargo System (ICS).  

This was achieved by redesigning the intelligence system, re-training the intelligence officer (IO) and a detailed 
technical work and review system enabling intelligence to be the framework of successful predictions. For 
instance, Vanguard Newspaper affirmed that Intelligence supported Air Cargo, Marine Cargo, Free Trade Zone 
Operations, Trans Border Operations, among others as introduced under the administration of Alhaji Dikko Inde 
Abdullahi (Vanguard Newspaper, 2014). There was also the strengthening of liaison with related intelligence 
agencies, EFCC, ICPC, CBN and DSS. This involved data exchange and cleansing, better automation of 
intelligence, exchange of operatives, retrieval of information and a better handling of intelligence. More so, there 
was increased skilled analysts, technical expertise in key intelligence issues especially e-intelligence. Such areas 
included covert surveillance technique, remove photographic surveillance, fraud examination, simulated 
situations, use of tracking position, signals intelligence collections among other techniques (Tell Magazine, 
2014).  

 

4. CONCLUSION 
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The paper concluded that despite the various innovations brought by NCS, it must be stressed that HUMINT was 
the most prominent sources of intelligence adopted by NCS which is time consuming and quite expensive 
venture. HUMINT is susceptible to manipulation and alteration by its operators in favour of self-interest.. The 
study therefore recommended that NCS should explore the possibilities of deploying other sources of 
intelligence which can complement in the short run and possibly replace HUMINT such as images (IMINT), 
Signal (SGINT), Communication (COMINT) and electronic (ELINT). Adopting these other sources will go a 
long way in placing the NCS strategically ahead of most of its targets and protect the country’s border better.  

The study further recommended that the Federal Government of Nigeria (FGN) should assist the NCS in the 
procurement modern technological equipment and training to cope with challenges of maintaining border 
security. Furthermore, there is the need for capacity building for the officers and men of the Service, as this may 
also be necessary especially in the area of intelligence gathering and intelligence analysis, to put them at a better 
pedestal to perform their duties effectively. Lastly, the management of the Nigeria Customs Service may also 
need to go beyond the present clamor for 100% examination of cargoes at the ports of entry. This is because 
100% examination of cargo depicts an over reliance on HUMINT as a source of intelligence. Moreover, this can 
facilitate de- congestion and other bottlenecks tied to some of the problems at the ports. However, reliance on 
other sources like ELINT, IMINT will ensure a seamless process of examining cargoes which will earn the 
added advantage of timeliness, accuracy and specificity.  
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